Troop 152 Boy Scouts

Minutes for Sunday – January 30, 2011
January Troop Committee Meeting
6:30 pm 
1. In attendance:  Tom Harbison, Kent Hovey, Vicki Kollenkark, Gary Mullen, Tim Baldon, Tim York, Kevin Reisetter
2. September minutes: Tim Y motioned to approve, Tom seconded; Approved

3. November minutes: Tim B motioned to approve, Tim Y seconded; Approved

4. Treasurer report:  Tom motioned to approve, Tim B seconded; Approved  Checking balance:  $1262.61, Savings: $3806.29.  Checking & Savings are made up of:  Scout Accts:  $2026.61, Scholarship Funds:  $1270.52, Troop General Funds:  $1771.77.
5. OLD BUSINESS:  
a. 21 scouts have been rechartered and 17 adults.  11 scout were not rechartered and 4 aged out.  (2010: 28 youth & 20 adults compared to 2011: 21 youth & 17 adults) It was decided to keep recharter at $35/scout.  (Receipt says $758, but we paid $785.  This will be taken care of with Gary M)
b. Summer Camp refund (2 camperships) owed to the troop ($120 x 2 = $240)  We received a check from council for $130, still need $110.  It was discussed whether on not to keep money in the scout shop acct.

c. Troop owes someone for encampment pins.

d. Troop gained $995.13 from scouts not rechartering.

e. Tim Y & Mark Hinds participated in Scoutmaster training.  Who does the Troop owe for that? 
6. Scoutmaster Report:  
a. Climb IA:  Scouts had a good afternoon

b. Klondike Derby:  No scouts were interested.  Klondike is a fun training with sled pulling, similar to Iditerod.  Scouts train at different stations, including races, camping outside, and a sled race timed against other patrols.

c. Camp Mitigwa:  First year scouts will attend this summer with Mark Hinds leading this up.  $220 by April 15th, with deposit of $100 by March 4th in order to get a free T-shirt.  Tim B will call Scott Walters to check on Mitigwa & take money out of Scout acct.  Rick with Troop 167 would like to share our campsite.  Talk to Mark Hinds about this.  Lewis & Clark:  so far 6 scouts are signed up to go.
d. Chicken Noodle Dinner this Sunday.  Vickie Moorhead will do the cooking.  Need more adults and scouts cleaning up.  Shifts will be 8:45 – 10 to help in Church, 10 – Noon & Noon – 2.
e. Scouts are needed for Blue & Gold

f. Crossover, February 25 & 26.  New scouts 1st meeting will be March 7th.  OA elections will be held 21st of February.

g. Wayne Reisetter is helping with citizenship in the world merit badge.  He helped last Monday and will be here again tomorrow.

h. Storage shed north of town needs to have chic noodle & breakfast signs moved from Pack shed.  Need keys made for the Troop storage.  Tim Y currently has the only key.  1 for Kent & 1 for Gary.  Tim Y will take care of this.

i. CPR training – certification (2yr) with American Heart.  A co-worker of Gary Mullen will donate her time.  This will be held in Winterset on a Saturday – All day.  She will provide mannequins.  This is for the adults, not scouts.

j. BSA Lifeguard has new requirements.  Instead of 400 yds swimming it is now 550 yds.  This may be required for Jamboree 2013.  CPR & first aid for professional rescuer. 

k. Our Troop made Stretch goal, which means there is no cost for awards & rank advancements.
7. Trees:  Lions Club need to rewrite their check - $100.  Troops share should be $100.  Sportsman’s Club - $100.
8. Class B uniforms (T-shirts) will be given to scouts when they cross over.
9. Fundraiser suggestions:  Tim B & Tom H will resent fundraising ideas at next committee meeting.  Troop 127 is currently selling candy bars – very successful for them.  4 types of candy bars @ .50 / bar.  The candy bars sell themselves.  

10. Hanging Basket fundraiser:  125 baskets have been ordered from Jeff.
11. A hundred dollars was donated to the Troop at the Community Thanksgiving dinner.  Kent motioned and Tom H seconded gifting $50 to Jim Fox with Troop 111 for sending items overseas/care pkgs to soldiers.  Tim B amended to $100 Tim Y seconded amendment.  Approved.  Troop will deliver it to them – as a Surprise.
12. Tom H discussed Wood Badge.  2 weekends in September.  Mark Hinds, Mike Crow, & maybe Kent will be attending.  $100 fee.
13. New Business:  A proposal has been introduced from Kevin R & Mike C.  They have talked to scouts and some are interested.  There was some concern about this being a separate entity from the troop.  The scouts involved will be expected to be leaders in the troop.  Why do we offer an exclusive club to move through the ranks as we should be moving through normally?  The Boy Scout program does not allow exclusive items, handshakes, etc.   Discussion will continue until next committee meeting.  
