Troop 152 Boy Scouts

Minutes for Sunday – May 1, 2011

April Troop Committee Meeting

6:30 pm 

1. In attendance:  Tom Harbison, Vicki Kollenkark, Tim Baldon, Tim York, Kevin Reisetter, Chris Haner, Mike Crow, Rick Enterline, Matt Ireland, Gary DePond. 

2. Call Scout Council ofc - $92.50 should be $1/scout.  Tom H will email Tom?

3. Minutes & Treasurer report:   Mike C. motioned to accept as submitted.  Kevin R. seconded.  Approved.  Checking balance:  $3,429.69, Savings: $3,806.78.  Checking & Savings are made up of:  Scout Accts:  $3,127.63, Scholarship Funds:  $1,670.52, Troop General Funds:  $2,438.32.  

4. Mitigwa:  Tim B will get with Mark H to determine how much is due & when & how he needs to be reimbursed.

a. Eagle Bound-traveling- kids come & go.  They will not be eating the OA meal.

5. Lewis & Clark

a. WDM tents are stenciled – vestibule, tent, bag, etc with a number.  This may save time.

b. Adult quarter master needed to guide scout quarter master.

c. Need tent stakes badly(10/tent)

d. Tim York will be the Adult Quarter Master.  Would like to get to a point where every year a few tents are replaced.

e. Scout trailer needs to have axle bearings checked. Can canopy be taken off?

f. Dining Fly- Gary will look into (BassPro) propane store with legs?

g. Tim Y motioned & Gary D seconded to purchase 2 tents from Baldons. Approved.

h. 2 vestibules needed; go through CampMor (Timberline Outfitters)

6. Flower Sales

a.  125 hanging baskets ordered

b.  Jeff said this would be his last year

c.  selling them for $20/each

d.  Gary D & Tim Y are helping to transport

e.  Put notice in Adel Advisor & Church's emails

7. Good turnouts for Spring Campouts including adults.  15-20 attending.

8. Scouts need to spend more time planning outings.  This will be expressed to the scouts as this is their responsibility.

9. Will need this extra time for tour permits.

10. Railroad:  people doing sessions did excellent job – boys were riveted.  Council organization not so great.  Council sending emails at last min Friday afternoon about meals & class A shirts.

11. Kevin R. is working with Steve Exline on cemetery flags.

12. Kevin R & Mike C. would like to get on schedule next month.

* denotes decision to be added to Troop Outcomes

