Troop 152 Boy Scouts

Minutes for Sunday – February 27, 2011
February Troop Committee Meeting
6:30 pm 
1. In attendance:  Tom Harbison, Kent Hovey, Vicki Kollenkark, Gary Mullen, Tim Baldon, Tim York, Kevin Reisetter, Jim Edginton, Chris Haner, Mark Hinds, Mike Crow
2. January minutes: Tom H. motioned to approve, Mark H. seconded; Approved

3. Treasurer report:  Treasurer will call scout shop regarding the account as refund wasn’t correct.  Tim Y motioned to approve, Mike C seconded; Approved  Checking balance:  $5,159.29, Savings: $3806.47.  Checking & Savings are made up of:  Scout Accts:  $3,703.10, Scholarship Funds:  $1,670.52, Troop General Funds:  $3,592.14.  Tim Y motioned all donations go to troop general funds if money is not in response to a scout or scouts completing a service project for the donor, unless donor has specifically designated money to send a scout to camp.  Otherwise monies go into the scholarship fund.  Mark H. seconded.  Approved.* Jim Edgington’s earnings from fundraisers goes to general fund.  Treasurer was given approval to pay AUMC $50 for calendar copies whenever the calendar is copied there and was asked to send $50 check by mail to First Christian Church yearly for use of copier and church.*  Treasurer can order check books whenever they are needed.  Do not need to have approval from committee unless changes need to be made.*
4. OLD BUSINESS:  
a. CPR training for adults will be held March 29th & 30th in Winterset.  Meet at the Christian Church and carpool to Winterset.
b. Spring Break Trip – Sportsman’s club will be March 11, 12, & 13th.  Troop is not going to WI – if someone rents our cabin at SE WI Council they will refund our money.  Oceans of Fun is giving us gift certificates.  There was discussion of how to market these tickets to sell.  Can our council talk to other councils?
5. Travel Committee

a. Troop would like to have permission slips for Summer camp by December.

b. Kevin R will help with Travel Committee and will be the one to come to committee meetings at the end of the month.

6. Misc.

a. Locker – Vicki will speak to Mr. Dufoe to get dimensions.
b. Seth & Mike Crow are scheduled to complete “Leave No Trace” training April 8th.  Cost is $40 each.  Mike will get treasurer a receipt.

c. $100 to Troop 111 will try to be delivered tomorrow night.

d. PLC needs to discuss when to wear Class A and what it includes & when to wear Class B.

e. Tim B & Tom H will work on an Eagle Scout timeline.

7. New Business

a. Fundraisers

i. Candy Bars sell for $1.  Scouts make .50 each bar.  There is a $50 shipping fee & a $75 handling & processing fee.  Perry Troop does this in Jan & Feb. Door to door and at HyVee and other stores.  We could maybe order with Perry Troop to avoid fees.

ii. There is also 3# cookie dough tubs available through the same company.

iii. Preschool is no longer selling Red Wheel here in town

iv. Flower Power Fundraiser

v. Scouting Magazine has several fundraising ideas

vi. In the past we have done special fundraisers for scouts to participate in special events.

vii. Need to be careful not to duplicate other community organizations.

viii. Grocery purchasing program

ix. Dog show – poop scooping

x. Is there much of a need?  Or change other ones?

xi. Current fundraisers are pretty easy; selling something is a lot more work.

xii. City may know of organizations that are willing to pay scouts to do work.

xiii. Would be nice to find fundraisers where scouts are visible like cleaning up parks or something similar.

xiv. Talk to Chad Bird or Nick with parks & recreation

xv. Minburn.org is looking for nonprofit organizations to serve meals.

8. Civic Day is the first Wednesday in September*
9. Scholarship Funds for campers*
a. 25% from scholarship fund

b. 25% from parents/scout acct

c. 50% from anonymous donor
* denotes decision to be added to Troop Outcomes
