Goals to Keep you On Track to ED!
(Name) _______________________________ 
(For the week of)________________________

Executive Directors are Gold Medalists!  How do Olympic athletes win the GOLD?   
They win by kicking everyone’s butt in activity and production!
If you would like to someday be an ED, you’ve got to start doing the things that ED’s do.  Below are goals listed for someone who is going ED in 90 days.

	Key Performance Indicator
	Benchmark
	Actual

	1. Daily Exposures
	5 a day
	

	2. PBRs a week on your   

    team
	5 a week
	

	3. # of Guests at the 
    Meeting
	10 gsts between you 
+ your team
	

	4. Three- way calls 
	5 a week (You)/ 
3 a day (Team)
	

	5.     Team Calls
	25 invites on Sundays 

25 invites on Wed.
	


Please fill out and return to your upline ED by Saturday at 5pm.  

“The most important choice that people miss is the willingness to be held accountable by someone else.  Miss this and you’ll miss your goals.”  David Byrd
Real leaders know where they stand.

Take inventory of your business every week and take charge of your paycheck!
# of Personal Recruits for the week

_______ 

# of Personal Memberships for the week 
_______

# of Team Recruits for the week 

_______

# of Team Memberships for the week 

_______

Notes/ Questions/ Comments for your Upline ED:
